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CASE STUDY Industrial Manufacturing - Multinational - 4 Countries - 5500 Payroll

CONFIDENCE IS NOT THE SAME AS CERTAINTY

THE SITUATION WHAT CORPORATE DYNAMIC PROFILER™
CAUGHT

This multinational client operates across four countries with a track record

of solld,‘stable performance. Potential disruptions a.re identified early,

preventive measures are adopted as standard practice, and KPlIs

consistently reflect expected variances addressed through established

management processes.

Strong overall alignment confirmed across the
C-Suite. Two critical priority misalignments
identified between key functions — undetected
by any internal process prior to administration.

SECOND ADMINISTRATION — 6 Months Later

Continued strong alignment confirmed. New
The client's leadership team operates on a deliberate principle: strong team member misalignment surfaced,

performance does not eliminate hidden risk. It can obscure it. revealing an invisible weakness in the
onboarding process. Corrective actions taken.

By every conventional measure, this is an organization doing the right
things and doing them right. It is also an organization that does not
mistake good results for complete visibility.

CLIENT'S PHILOSOPHY

Before committing to an aggressive set of business objectives for the
coming year, the C-Suite of eight made a specific decision. Rather than
assume alignment existed, they chose to measure it.

DEPLOYED AN ADVANTAGE

WHAT CORPORATE DYNAMIC PROFILER™ FOUND Corporate Dynamic Profiler™ (CDP) is
embedded across C-Suite and management
teams in a four-country operation.
Administration frequency is determined by
prior results, planned product changes, and
cross-location operational conditions. When
circumstances shift or suspicion arises, CDP is
deployed immediately — without waiting for
a conventional indicator to confirm the need.

The first Corporate Dynamic Profiler™ (CDP) administration confirmed
what the leadership team believed — strong overall alignment prevailed
across the C-Suite.

It also found what belief alone could not surface: two critical priorities
showed substantial misalignment between two key functions. The CEO
and the team addressed it directly.

Six months later, a second administration confirmed continued strong For this client. the ROl of CDP is not
alignment. It also identified a new variable: a recently onboarded team ;
member showing important misalignment that revealed a previously
undetected weakness in the onboarding process. Corrective action
followed. Improved procedures and training were implemented.

calculated in recovery costs avoided. It is the
certainty of knowing — on an ongoing basis
— that alignment is where it needs to be.

Neither finding was catastrophic. Both would have remained invisible
without measurement.

WHAT CORPORATE DYNAMIC
THE ONGOING DEPLOYMENT PROFILER™ REVEALED

Corporate Dynamic Profiler™ is now deployed as a recurring safeguard
across C-Suite and management teams, with particular focus on
production and sub-assembly activities across multiple locations where a
disruption would carry colossal downstream impact but only becomes
visible with delay.

The C-Suite was right about their alignment.
Mostly.

What CDP revealed was the gap between
what leadership perceived and what was
actually present — two critical misalignments
beneath a broadly healthy picture, and an
onboarding blind spot that no internal
process had detected.

The administration schedule adapts to prior results, planned product
changes, and operational shifts across locations. When conditions change
or suspicion arises, CDP is deployed immediately.

In a high-performing organization, these
findings do not signal failure. They signal the

The companies most vulnerable to misalignment are not difference between operating with
always the ones in crisis. Sometimes, they are the ones confidence and operating with certainty. CDP
performing well enough that nothing feels urgent enough is what makes certainty possible.

to measure.

Learn how Corporate Dynamic Profiler™ works for your organization here.

www.revolvingchange.com Proprietary Content. © Revolving Change 2026



https://revolvingchange.com/cdp-executive-briefing/
https://revolvingchange.com/

CASE STUDY Research & Development - 700 Payroll - North America

WHEN THE RISK IS REAL BUT
THE CAUSE IS INVISIBLE

THE SITUATION

For this client, R&D was not a support function. It was the source of their
competitive advantage. The institutional knowledge, active IP, and
specialized expertise carried by their research staff represented years of
compounding investment that no budget line could simply replace.

When research staff turnover began climbing, the business risk was
immediate and specific. Every departure was a loss of knowledge the
client could not afford to lose and competitors could not afford to
ignore.

THE CHALLENGE

Internal reporting flagged the problem. Exit interviews were conducted.
Causes were discussed at length. And yet no clear picture emerged.

Neither produced a diagnosis the client could act on. The risk was real,
measurable in its consequences, and invisible in its cause.

THE SOLUTION

Corporate Dynamic Profiler™ (CDP) was administered to the leadership
and management group responsible for research staff. CDP measured
what the client’'s own systems had no means of capturing: the degree to
which leaders shared a common understanding of how research staff
needed to be managed.

What it found was a significant misalignment across the group — in
priorities, communication standards, feedback practices, and
expectations. The asset the client was working hardest to protect was
being quietly undermined by the very leadership responsible for
protecting it.

With Corporate Dynamic Profiler™ identifying the precise location and
nature of the misalignment, MAOS was deployed to surface the
attitudinal drivers behind it. Feedback and Expectations Management
emerged as the most critical areas.

Targeted development followed.
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90%

Appropriate management response
post-training

18%

Reduction in research staff turnover

WHAT CORPORATE DYNAMIC
PROFILER REVEALED

Corporate Dynamic Profiler™ revealed
that leaders held fundamentally
different beliefs about how research
staff needed to be managed.
Expectations, priorities, communication
standards, and feedback practices
varied significantly across the group.
Researchers were not experiencing
inconsistent management by accident.
It was the direct result of unmeasured
misalignment at the leadership level —
invisible as not captured by any of the
systems the client had in place

The risk was real before Corporate Dynamic Profiler™ was administered.
The difference is that after CDP, it was no longer invisible.

Misalignment is the variable most organizations never measure.
Corporate Dynamic Profiler™ makes it visible before it costs you.

Learn how Corporate Dynamic Profiler™ works for your organization.

Schedule an Executive Briefing with Revolving Change here.

www.revolvingchange.com
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CASE STUDY Industrial Manufacturing - Cable Division - 320 People -

THIS CLIENT WAS IN CRISIS.
HERE IS HOW IT RECOVERED.

THE SITUATION

When an international conglomerate acquires a technically complex
operation and replaces senior leadership under adversarial circumstances,
the conditions for organizational crisis do not take long to materialize.

For this cable manufacturing organization, they arrived all at once. Labor
relations were tense. Suppliers were unsettled by sudden changes to
quality standards and pricing demands. The organization was being asked
to serve new customers with new products while existing commitments
remained on the schedule.

No training had been provided for the new product range. Maintenance
standards had become obsolete. KPIs had lost any meaningful reference
point.

Management was reacting to a mix of problems and symptoms as they
surfaced, attempting to solve each one in isolation while the underlying
conditions continued to generate the next.

THE CHALLENGE

The client's organization was not facing a single problem with a clear
cause. It was facing a compounding system failure where each unresolved
issue was creating the conditions for the next one.

The defining characteristic of this kind of crisis is not the volume of
problems. It is the absence of a diagnostic foundation from which to
identify causes and sequence solutions. Everything feels equally urgent
because there is a lack of indicators and measurement at its source.

THE SOLUTION

Corporate Dynamic Profiler created that foundation. The first
administration focused on alignment between the local C-Suite and HQ.
The setup process alone surfaced cultural and language issues
unacknowledged since the acquisition. Results confirmed a total absence
of meaningful alignment at the top — the issue that had to be resolved
before anything else could hold.

An Expectations Management process was implemented. CDP re-
administered showed substantial improvement, with strong alignment
beginning to emerge.

A C-Suite departure introduced a new variable. MAOS identified attitudinal
and skills deficits driving ongoing friction. Tailored development followed
using Skills Development Laboratory environments and Life Application
Training to ensure capability translated into real operational performance.
Where gaps remained, additional targeted intervention was applied.
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RECOVERY PROGRESSION

ENTRY - Critical Misalignment

No meaningful alignment between HQ and local C-
Suite. Compounding crisis across all operational levels.

Alignment improving. Skills gaps identified and
training underway. KPls beginning to stabilize.

EXIT — Cohesive and Aligned

C-Suite fully aligned. KPlIs recovered. CDP extended to
cross-functional teams.

WHAT CORPORATE DYNAMIC
PROFILER REVEALED

The organization had no shortage of visible
problems. What it lacked was a way to
determine which problem was generating all
the others.

CDP identified that the root cause sat at the
very top — a total absence of meaningful
alignment between HQ and the local C-Suite.
Every operational breakdown, every
unresolved conflict, every failed short-term fix
traced back to that single unmeasured
variable.

What made recovery possible was not just
the

initial finding. It was CDP's ability to be
re-administered at each stage of the
intervention — verifying that corrective
actions

were working before the next phase began.
Recovery was not assumed. It was measured.

The organization entered this engagement in crisis. It exited with a measurably aligned
leadership team. That is what structured recovery looks like. And it begins with measurement.

Misalignment is the variable most organizations never measure. CDP makes it visible before it costs you.

Learn how Corporate Dynamic Profiler™ works for your organization here.
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